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Hackers prefer the little guy. 
The high-profile data breaches 
you read about in the news — 
your Facebooks and Equifaxes 
and T-Mobiles — are only the 
tip of the iceberg when it comes 
to the digital crimes being 
perpetrated  
day after day, especially against 
small businesses. Today, 
according to a report by the 
National Cyber Security 
Alliance, 70 percent of hackers 
specifically target small 
businesses. Attracted by the 
prospect of easy money, they 
search for those organizations 
who underspend on protection, 
who have employees untrained 
to spot security risks, and who 
subscribe to woefully out-of-
date practices to protect their 
data. As a result, more than 50 
percent of small businesses 
have been hacked, while 60 
percent of companies breached 
are forced to close their doors 
within six months.  
Most business owners have no 
idea the danger they’re putting 

their livelihood in by leaving 
cyber security up to chance. 
According to a survey 
conducted by Paychex, 68 
percent of small-business 
owners aren’t concerned about 
their current cyber security 
standards, despite the fact that 
around 70 percent of them 
aren’t adequately protected. In 
the face of an imminent, global 
threat to the very existence of 
small businesses everywhere, 
most CEOs offer up a collective 
shrug.  
 
The tactics and software 
available to hackers become 
more sophisticated by the day, 
but with so many unwitting 
victims, most criminals don’t 
even need to work that hard to 
net a six-figure income. By 
sticking to some tried-and-
tested tools of the trade — 
phishing, ransomware and the 
subtle art of guessing users’  
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“As a business owner, you don’t have 
time to waste on technical and 
operational issues. That’s where we 
shine! Call us and finally put an end to 
your IT problems.” 
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Sneaky Ways Cybercriminals  
Access Your Network  

And What You Can Do To Prevent It TODAY  

TECHNOLOGY TODAY 

The Wayward Invoice! 
I personally have begun to see this 
SCAM in my own inbox.  It is very 
simple… you receive a past due 
invoice with the simple message that it 
is over 30 days past due and to please 
remit payment as soon as possible.   It 
is a very innocuous bit of email with a 
file attached. 

It would put most AP clerks into a tizzy 
to think that they missed a payment 
somewhere.  They don’t recognize the 
vendor, but we all know that at times 
things slip past us in the system. So, 
they click on the attachment and BAM!  
Virus delivered. 

There are some obvious signs to look 
for when you receive this type of 
message. 

Is it really to you?  Many of the emails 
that I have received, the email has 
actually been addressed to someone 
else.  This will tell you that obviously 
the email doesn’t belong to you. 
Secondly the attached file is not a 
standard file type.  It is often an .IMG 
file.  It is common practice to send 
invoices in a .PDF format due to its 
general acceptance and readability. 

What should you do?  Let’s all say it 
together—“Delete the Email WITHOUT 
opening the attachment.”  Stay on 
guard—stay safe and virus free. 
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comfortably off the earnest efforts of small 
businesses all over the world.  So, what’s to be 
done? Well, first things first: You need to educate 
yourself and your team. Protect your organization 
against phishing by fostering a healthy skepticism 
of any email that enters your inbox. Make it a habit 
of hovering over hyperlinks to check their actual 
destination before you click. If an email is coming 
from someone you know, but the email address is 
different, verify it with the other party. And never, 
ever send passwords or personal details to anyone 
over the internet if you can avoid it.  
 
Speaking of passwords, you probably need to 
upgrade yours. The majority of folks use the same 
password for everything from their Facebook 
account to their business email. The fact that this 
includes your employees should make you shudder. 
It may not seem like a big deal — who’s going to 
take the time to guess SoCcErMoM666? — but aside 
from the fact that simple software enables hackers 
to guess even complicated  
passwords in minutes, that’s not even usually 
necessary. Instead, they can just look at the data 
dumps from a recent more high-profile breach — 
think the Equifax fiasco — pull your old website 
from there and type it into whatever profile they 
want to access. If you keep all your passwords the 
same across sites, it won’t take them long to dig 
into your most precious assets. To avoid this, 
implement a strict set of password regulations for 
your business, preferably incorporating two-factor 
authentication and mandatory password changes 
every few weeks.  
 
Of course, you can read up on hacking techniques 
and teach them to your team until you’re blue in the 
face, and a data breach can still occur. Cybercrime 
is constantly evolving, and staying abreast of its 

breakneck pace takes a dedicated awareness of the 
latest protective tools and measures. That’s why your 
single best weapon to defend you against the hackers 
at your door is to find a managed service provider 
(MSP) with a background in defending against digital 

threats to partner with your organization. These 
companies not only regularly monitor your network, 
they also keep it updated with the latest patches and 
measures to prevent the worst. And if crisis somehow 
still strikes, they’ll be able to get your network back 
up in minutes rather than days, equipped with an 
expert knowledge of your systems and years of 
experience in the field.  
 
In today’s digital world, leaving your cyber security up 
to a subpar antivirus and some wishful thinking is 
more than irresponsible — it’s an existential threat to 
your company. But with a little savvy, a bit of 
investment and a second opinion on the 
circumstances of your company’s security, you can 
rest easy knowing that no matter what comes, you’re 
protected.  
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In the face of an 
imminent global threat 
to the very existence of 
small businesses 
everywhere, most CEOs 
offer up a collective 
shrug. 

Free Cyber-Security Audit Will Reveal Where Your 
Network Is Exposed and How To Protect It 

At no cost or obligation*, our highly-skilled team of IT pros will come to your office and 
conduct a Comprehensive Assessment that includes a Security Audit that will uncover 
loopholes in your company’s IT security. 

After the audit is done, we’ll prepare a detailed assessment of your network that will 
reveal your specific vulnerabilities and provide an Action Plan to address the issues 
quickly. This report and action plan can be a real eye-opener for you. 

To get started and claim your free assessment now 
call our office at (502) 223-1136. 

*Travel expenses may apply 
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TRAVERSE Application Spotlight  

 

 TRAVERSE® Payroll helps you take care of your employees 
while keeping you current with reporting requirements. In 
addition to printing checks and paying employees, you’ll 
maintain detailed records with clear audit trails, track paid 
time off, and keep up-to-date with tax law changes. Analyze 
payroll expenses and employee productivity to help control 
costs and review expense distribution. When coupled with the 
Banking application, you can pay by direct deposit.  

Use TRAVERSE Payroll to produce detailed reports to help you 
plan and generate a budget. Manage your expenses efficiently 
by tracking FUTA, SUI, Medicare, Social Security costs, and as 
earnings by department. Produce W-2s printed on forms or in 
magnetic media format to meet federal requirements.  

Define pay codes for regular, overtime, double-time, sick, 
vacation, or any other payment method for hourly employees. 
Unlimited user-definable deductions are allowed per 
company, as well as taxable and/or nontaxable earnings codes 
and an option for fixed federal, state, and local withholdings.  

Quickly find information and create clear, detailed reports 
using TRAVERSE’s new interactive views.  

Reduce data entry errors by importing time card and payroll 
information from external programs.  

Tailor your interface and create unlimited user-defined fields 
using the TRAVERSE Design Studio  

Take advantage of TRAVERSE maintenance for worry-free 
updating of tax tables and codes. 
 
 
 
 
 

Additional Features:  

Use multiple provinces and localities for employee/employer 
taxes. 

Perform formula-based tax routines. 

Print multiple checks per employee per payroll run. 

Use an unlimited number of earnings codes, including 
overtime. 

Pay employees with flexible rates and shift differentials. 

Prepare configurable provinces unemployment reports. 

Process employer deductions such as RRSPs. 

Set up taxable and/or nontaxable earnings codes. 

Set fixed federal and provincial withholdings. 

Payroll Reports:  

Leave Report Qtly Employee’s Tax Report 

Time Ticket Journal Employer’s Liability Report 

Misc. Payroll Journal Qtly Withholdings report 

Edit Register Qtly State Unemployment 

Check Register Tax Report 

Withholding Report 941 Form 

Employer’s Tax Report W-2 Form 

Transaction History Report Paycheck Received Report 

Check History Report Pay Period Deduction Report 

Department Report Salary Review Report 

Qtly Employee’s Tax Report  

http://www.customwareinc.com
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Payroll is probably one of the most expensive costs for 
business today 

According to Second Wind Consultants, an average 
successful business payroll is 15 to 30 percent of your gross 
revenue.  If you are in the service industry, 
your payroll costs could encompass more than 50 percent 
of your gross revenue. Because of this, it is important to 
manage payroll costs whenever possible.  How can you 
save money in payroll without cutting wages? 

Let’s look at a very common scenario 

Your employees could be driving payroll costs up without 
knowing it. Time theft, even unintentional time theft, can 
be a big drain on the bottom line. 

You have a good group of employees.  They are a very 
conscientious group and always show up early for work to 
get their coffee or snack before work starts.  They enter the 
building 10 minutes early and clock in.  They go to the 
break room and get coffee, read the news or just spend 
some time talking with each other.  Then they make their 
way to their workplace and begin the day. Ten minutes 
doesn’t sound too bad, does it? But it does all add up. 

Let’s say you have 50 employees that do that every day, 
which is 8.33 hours a day.  If you are open five days a week, 
that is 41.50 hours a week or 2,165.80 hours a year for 
coffee, news and chit chat.  Let’s also say that the average 
rate for these workers is $15.00 per hour. 

That is an annual loss of $32,487.00. This does not include 
the overtime that the 10 minutes could be causing. These 
numbers are based on the national average according to 
the American Payroll Association. 

 

How can you stop this from happening? 

Well, you could implement procedures that could be very 
restrictive to your employees, upsetting their normal 
process.  This could turn a good group of workers into a 
begrudging group of workers with less productivity and 
possible loss of staff. 

Or you can use Punch Overrides built into On-Time Web 

Punch Overrides simply overrides the time entry and sets it 
to the official start time.  It can also be used for Lunch, 
Break and Out punches.  In the scenario above, if you set 
the On-Time Web Punch Overrides 20 minutes before the 
actual start time and have it override the punches to be the 
official start time you save almost $32,500.00 in payroll. 

On-Time Web Punch Overrides can be set globally, meaning 
company-wide, as well as by supervisor group or by the 
individual.  This gives you full control of your official paid 
work times. You can set up as many Punch Overrides as you 
need, so if you have multiple shifts or flex shifts it won’t be 
a problem. 
 

Find out more… 

If you would like to find out more about On-Time Web and 
how it can save you money please check out our On-Time 
Web site at www.on-timeweb.com.  Be sure to go to 
our Savings Calculator to see how much money you can 
save with On-Time Web.  Sign up for a free trial here. 

http://www.customwareinc.com
https://www.on-timeweb.com/
https://www.on-timeweb.com/timesheet-return-on-investment-calculator/
https://www.on-timeweb.com/free-trial-signup/
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There is more to processing payroll than simply printing 
checks. You must maintain detailed records with clear audit 
trails, track sick and vacation days, keep up-to-date with tax 
law changes, and meet government reporting requirements. 
The OPEN SYSTEMS® Accounting Software (OSAS®) Payroll 
application can handle it all. It also enables you to analyze 
payroll expenses and employee productivity, and review 
expense distribution.  

You can produce detailed reports to help you plan and 
generate a budget. Manage your expenses efficiently by 
tracking FUTA, SUI, Medicare, and Social Security, as well as 
earnings by department. You decide whether to calculate 
scheduled deductions as a fixed amount, a percentage of 
gross pay, an hourly rate, or a declining balance.  

You can easily produce W-2s—printed on forms, mailers, or 
stored on magnetic media to meet federal requirements. 
When you subscribe to the Open Systems Continuous 
Enhancement Subscription Program for Payroll, you’ll 
receive updates to federal and state income tax tables.  

OSAS Payroll Offers Choices and Flexibility. Here are 
just a few:  

 Enjoy flexibility in setting up your payroll. Define pay codes 
for regular, overtime, doubletime, sick, vacation time, or 
any other payment method for hourly employees.  

 Print checks on blank check form stock with MICR coding 
(with BBj).  

 Define up to 999 deductions per company, as well as 
taxable and/or nontaxable earnings codes, and an option 
for fixed federal, state, and local withholdings. Schedule 
deductions as needed, and set up deductions with fixed 
end dates, declining balances, and other options.  

 

 Store monthly employee history on earnings, deductions, 
and withholdings for use in reports required by some 
states.  

 Enter multiple tax rates per employee and per company, 
and also multiple states and multiple localities for both 
employee and employer withholdings. Define up to fifteen 
different tax codes such as workers’ compensation, SDI, 
and L & I.  

 Use the drill-down features in General Ledger to simplify 
the process of linking GL transactions to the earnings, 
deductions, and withholdings transactions and checks that 
generated them. This powerful capability provides a 
complete audit trail for Payroll transactions and associated 
calculations.  

 

Payroll Reports:  

Time Ticket Journal Salary Review Report 

Misc. Payroll Journal Employer’s Liability Report 

Edit Register Leave Report 

Check Register Qtly Withholdings report 

Withholding Report Qtly State Unemployment 

Employer’s Tax Report Tax Report 

Transaction History Report 941 Form 

Check History Report W-2 Form 

Department Report Paycheck Received Report 

Qtly Employer’s Tax Report Pay Period Deduction Report 
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Building Your Business 

March 2019 Technology Today 

Done properly, networking can be very rewarding. It's an 
effective tool to grow your business, as well as an excellent 
method of building relationships in a large company. 

Yet it is so often done badly or not at all, either because it is 
taken for granted or is too difficult. I can relate to this. While 
my children are constantly yelling at me for talking to what 
they call "random strangers," put me in a room of strangers 
and even this gregarious New Yorker freezes up. 

The key to successful networking is to help yourself get 
comfortable in a room filled with strangers, then make sure 
you network all the time. Approach every social situation with 
the positive thought of Who will I meet here? 

Networking isn't about selling and it isn't about promoting 
yourself in an aggressive manner. It is the art of engaging 
someone in conversation that ultimately leads to a mutually 
beneficial relationship. It is that simple. And you never know, 
you may make a few friends along the way. 

Here are 10 tips for becoming a delightful person to 
mingle with. 

1. Smile and say: "Tell me about your business." Use your 
own words, of course, but it works like a charm for me. 
People love to talk about themselves; they're pleased, 
flattered and surprised you asked and it's a great way to 
start a conversation. 

2. Read the newspaper every day. Even if you skim and 
read only the top paragraph, you'll have something to 
talk about with everyone. You'll be able to quote articles 
that relate to the person you're conversing with. 
 
Use the internet to gather information to help you get to 
know your host and any guests you want to meet. This 
takes just a few moments but gives you the leading 
edge, with something knowledgeable to talk about. 

3. This tip, as well as the next three, I learned from the 
queen of networking, Robyn Henderson. She says every 
networking event has three zones of influence and where 
you stand will dictate who you may meet. Zone 1 is 
closest to the registration desk and is where most people 
hang out. Zone 2, in the middle, is where regulars are. 
Zone 3 - furthest away from the registration and up front 
by the stage or projector - is where the key players are 
(unless they are on duty meeting and greeting). 

4. When you get an invitation to a conference, seminar or 
networking event, don't decide whether or not to go 
based solely on the speaker or topic. Instead, think about 
who is going to be there: peers, customers, competition, 
prospects.  
 
This will make these functions much more attractive 
because of who you can meet, network with and learn 
from. 

5. People will think you're interesting if you ask them 
interesting questions. Here's a trick: Move from past to 
present to future questions. For example: Past - "So 
you've been with the company for 10 years. What 
changes have you seen?" Present - "What challenges do 
you have?" Future - "What trends do you foresee?" 

6. Try to spend at least five minutes with each person. This 
gives enough time for the connection to be made. The 
exception is if the person starts looking at their watch or 
around the room. In that case, it is better for you to 
break away gracefully. 

7. If you're speaking with someone and want to move on, 
look for another person or group nearby. Say: "Oh, that 
person (or group) looks interesting. Let's ask them to 
join us." Then act like a host and introduce the person 
you are with, stating their name and an interesting piece 
of information about them as a talking point. As they 
start to chat, make your exit. 

8. Studies show people often forget the first 15 seconds of a 
conversation, so they have already forgotten who you 
are. At a natural pause in the conversation casually drop 
in: "You may not have caught my name earlier. It is ..." 

9. Keep your business cards in your pocket. When the time 
is right you don't want to spend five minutes hunting 
through your handbag or briefcase. 

10. Perhaps the single most important thing you can do after 
meeting someone is send a quick note the next day (or 
an email if you don't have the time). This catapults you 
in front of the crowd, as few people bother to do it. 

By taking the time to follow up and write, it highlights that 
you not only remembered the conversation but really valued 
it. It also reminds the person of who you are and what you 
do. 

Debbie Mayo-Smith (BSc Hons Econ) is an International Motivational Business Speaker and Managing Director of 
SuccessIS! (http://www.successis.co.nz) and a leading specialist in easy practical ways to improve business 
profitability, personal productivity and Internet marketing. Debbie lives in NZ and travels the world speaking, writing 
and training.  

http://www.customwareinc.com
http://www.successis.co.nz/
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When was the last time you looked at the 
doors to your business? It isn’t just about 
who comes in; it’s also about how.  
 
Let me give an example. A new restaurant 
opened near my office. It’s been very 
successful, and I eat there regularly. The 
only problem is the horrendous door you 
have to go through to get in. Opening it 
causes an obnoxious grating sound, not 
unlike a few metal tomcats duking it out in 
an alley. The pull is hard and inconsistent. 
At first I thought they’d fix it, but since it 
hasn’t been dealt with in months, it’s clear 
to me that the owners don’t give much 
thought to the first impression it creates. 
  
Actual doors are important, but the 
metaphorical doors to your business are 
even more important. These “doors” are 
entry points, drawing people in or keeping 
them out. They can welcome or they can 
warn.  
 
What about the doors to your business?  
 
Your website is your online door. Is it 
aesthetically pleasing? Easy to navigate? 
Up-to-date? Can a visitor quickly find 
contact information? Does it just  
advertise, or does it make it easy for 
visitors to actually take action? 
Your phone is a door, too. Whether 

answered by a person or a recorded 
message, it speaks volumes about your 
professionalism and punctuality.  
 
The way you handle service and support is 
yet another door. How easy is it for a 
customer to schedule a repair? Do techs 
arrive when promised? Are they 
professional in appearance and friendly in 
demeanor?  
 
Then there’s your social media accounts. 
What image do your various platforms 
convey? Does your social media support or 
detract from your brand?  
 
Your office environment is another. Is it a 
place customers enjoy or endure? If you 
serve coffee, how good is it?  
 
Gordon Hinckley said, “Eternal vigilance is 
the price of eternal development.” Paying 
attention consistently will allow you to 
develop and achieve success. Ignoring the 
doors, literal and metaphorical, can be 
costly.  
 
A good door makes it easy for customers to 
enter. A great door invites them in and sets 
the tone for what follows. Make sure yours 
immediately conveys everything you want 
others to know about your business.  
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Are You Getting The 
Speed You Pay For? 

An article in the Wall Street 
Journal revealed that some 
ISP’s  are delivering up to 41 
percent slower than 
advertised. This figure was 
compiled by speed-test service 
Ookla which owns 
speedtest.net.   

Can’t always trust a 
speedtest. 
You can’t always count on 
internet speedtests to provide 
a definitive answer, Which isn’t 
the test’s fault.  It is really like 
trying to hit a moving target 
with a slingshot on the back of 
a horse at full gallop.   

For example, my service is 
supposed to be up to 250MB 
up  and 10Mb down.  Right 
now sitting at my desk I have 
run three different speed tests. 

Google 
100.1 down and 10.1 up 

SpeakEasy 
154.6 down and 10.8 up 

Speedtest.net 
161.1 down and 8.4 up 

As you can see, the difference 
between the speedtests and 
the service speeds vary 
greatly.  There are many 
factors involved, from the type 
of modem you have to how 
many people are on  your 
network and the time of day.  
My issue is my modem and not 
the fault of my ISP. 

Match your modem with your 
service 

A way to insure you will get the 
most out of your connection is 
to match your service with the 
correct modem.   The new 
modems use a new interface 
called DOCSIS (Data Over 
Cable Service Interface 
Specification) standards  and 
Channel Bonding.   

It pays to do a little research to 
make sure that you are not 
paying for high-speed internet 
without having the correct 
equipment to handle it. 

 

Watch your Doors 

Mark Sanborn, CSP, CPAE, is the president of Sanborn & Associates, Inc., an “idea studio” that 
seeks to motivate and develop leaders in and outside of business. He’s the bestselling author of 
books like Fred Factor and The Potential Principle and a noted expert on leadership, team 
building, customer service and company change. He holds the Certified Speaking Professional 
designation from the National Speakers Association and is a member of the Speaker Hall of Fame. 
Check out any of his excellent books, his video series, “Team Building: How to Motivate and 
Manage People,” or his website, marksanborn.com, to learn more.  
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      4 Reasons You Should Move 
Your Data To The Cloud TODAY   

If you’re one of the skeptics 
holding out on incorporating 
cloud technology into your 
business, you’re in the minority. 
Today, a full 93% of businesses 
now use the cloud in their day-to-
day operations, according to 
RightScale. Here’s why.  
 
• The cloud increases profits. The 
nimble, location-flexible nature of 
the cloud enables lean, remote 
operation from anywhere in the 
world, increasing the bottom line 
of SMBs.  
 
• The cloud boosts efficiency. 
Without the need for data silos, 
cloud applications can drastically 
reduce bottlenecks and failures.  
 
• The cloud saves money. Instead 
of paying to maintain unused 
hardware, the cloud allows you to 

pay low monthly fees, reducing 
wasted funds.  
 
• The cloud is more secure. 
Backups are that much easier to 
implement and access, meaning 
that your business can be up and 
running after a data breach in 
minutes rather than days. 
Smallbiztrends.com, 11/27/2018  
 
      Top Tactics To Improve 
Company Culture  

 

A healthy company culture does 
more than make work life 
bearable – it draws in talent and 
increases productivity. But 
contrary to what some CEOs may 
believe, culture begins with 
leadership. To bolster a positive, 
winning environment in your 
business, make sure that above 
all, your team embodies the core 
values of your organization. Hire 
and fire by the standards you’ve 
set, and build an organization 

that seeks to bring meaning to the 
business you do.  
 
Also, be sure to maintain 
transparency at every turn. 
Nothing erodes trust and good 
vibes like secrets or the rumors 
they spawn, yet many leaders 
struggle to understand that, when 
faced with a difficult situation, a  
thorough explanation will win the 
loyalty and consideration of those 
you work with.  
 
Finally, keep your vision locked on 
your organization’s long-term 
goals. With a clear focus in mind 
for your employees, it’s that much 
easier for everyone to stay on the 
same team and continue to push 
forward in earnest. Short-term 
wins are important, sure, but it’s 
the visionary in you that will 
become someone to rally around 
for the long haul.  
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